Chapter 12

Long Live the Revalution
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e e-commence/busingss TR %

e supply ¢hain it . 5

e value chain Yr e 5%

e stock turnover PEAF R R
e economies of scale ML E

e just-in-time production TR
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e industrial reorganization

7 b I 2

e just-in-time shipment

e transaction volume
XoE

e retail chains
FHEEBE

e product attributes
7 i JE

e competitive strategy
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o after-sales support B ERES X FF

e lead time AT A R A

e profit margin IV EE SN

e call centre 2% P R I R 55 0
e industrial reorganization F=Nbif#%

e vertical integration FEH— AN
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lead to match\with

be characterized by take advantage of
be replaced by make the most of
realize the potential of integrate with

build to order become customized

coincide with
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e Changes at the turn of sthe 19th century formed the
model for manufacturing and distribution throughout
the 20th century. (257 11252 554-647)

e Before this, commerce had been characterized by
small companies that operated within a limited
geographic space and focused on a thin slice of the
value chain. (257 03B 552-417)
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e The successful distributorsf set, up networks/ of retalil
chains and ‘commodity fdealerships and /came to
dominate their \regional markets. (258 i1 SH 1B & i —

7))

e The scale and complexity of business of business
Increased, necessitating the invention of management
skills such as scheduling, accounting and co-ordination
across many interacting locations. (2587151 514-16
17

e The success of mass distribution was based on
“economies of speed” whereby a company internalized a
high volume of market transactions. (25871 5H2E: 5512

11
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e The success\ of these strategies was based on the
Introduction of ‘mechanismg that reduced uncertainty and
non-productive delays, epabled infogmation to be shared
and co-ordinated decision-making threughout the supply
chain. (2591545 5/6-817)

e These “revolver” distribution centres support just-in-time
production. (26171253 5:3-417)
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What is Supply'Chain Management?

®
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Plan
Source
Make
Deliver
Return
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e What is supply chain management?

e What Does Supply Chain Management
Software Do?

e What is Supply'Chain Collaboration?

e New Technology Determining the
Successful Supply Chain Management

e E-Procument
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supply chain it N %

value chain Yr{E 4%
stock turnover AT JE e
economies of scale ML

just-in-time production FEAE
industrial reorganization  FEMNVIFEE
just-in-time shipment HEREM RS
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1. Technological innovation/Opens the door to new
business models,'and such/models eventually lead
managers to develop new processes for matching
demand with supply. As a result, changes aeccur

In the supply chain that lead to major shifts'in the
competitive structure of industries. (p.257 L1)
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1) ALXFEA: \business/industry Bk & 3R
T“business” fl“industry” Pyial . 3XPjial 14h
ERXNE, BENES EF —ERRTX
(overlapping) .\“business’FESIFEHIEE
KNS, Rk, N7, “indastry” N2 H
ATk, PEMky ATNR" &, BRE XEEC©
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“business models” fl“structure of industries”
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2) ARNiEfEREsupply ehdin

supply-Chain@iX—iR x5, thEEHEF
FIARIE, HEANCHENEE", BIARERE =R,
W= M E R 2 ES BRI TS, BREAEA
BEADE, #E| (plan) #%E#f (sourceschoose) ,
HlfE (Make) , i2%w (Deliver) FlIRiL
(Return) . “chain”JA&E N“a unit of \length
on the ground used by surveyors”, I8t _E/Y
KENERA, W, EiE—1N— 1M,
MHRFIRAH G value chain (WH{ESE)
distribution chain (4 EC/4#E%E) , chain of
command (¥518%E, BEHRLA) &,
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2./ Changes at the,turn of the 19th century formed the
model for manufacturing and distribution throughout the
20th century. It is instructive to examineithis revolution n
more detail. (p.257 L'8)

AR FEA R A changes/ formed the model. 1§
EREAIPFRANRRE BRI REE. “at the turn

of 19th century” f1“ throughout the 20th century”.
“at the turn’: FEFERKIZZZERBH, @“at the turn
of the year”: ZE&FH].
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B AE R E throughout the 20th century” = A“ from
beginning to the end of ...”: Wk, W%, UWl:
“throughout one's life’ ., &4 ; /throughout the

journey: EENIEIE.
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3./ Before this, commerce had been characterized by small companies

that operated within a limited geographic space and focused on a thin
slice of the value chain. (p.257 L12)
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a value chain is a string of companies working
together to satisfy market demands. It typically
consists of one or a few primary value (product or
service) suppliers and many other suppliers that
add on to the value that is ultimately presented to
the buying public.
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“ a thin slice of the value

chain” Fjthin A a short distance from ene side

to another 41/, ). slice: a portion 47
#r . W: a.gain alarge slice of the market 575

IR RKBIT; b. claim a slice of the profit E3k4
B—rFE. XEBE“athin slice of the value
chain” R FE N UM EEER —/PER .




47 During this period these companies were replaced by
large, vertically, integrated corparations. (p.257 L15)

Vertically integrated (or/vertical ‘Integration): the
form of integration by which an industrial concern
obtains control of the business that supplies most of
Its materials (called backward integration) or of the
business that buys ‘most of its products, i.e. its
customers (called forward integration).
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5. Whatwere the technologies that epabled the
moyement to the “visible hand” to take/place?
(p/258 L8)

“visible hand” 2 X} TR 5r22 K I 34 52 &R
“invisible hand” (BARKITF) KUK . I2-Hy
@I\ N: in afree market, no regulation of any
type would be needed to ensure that the mutually
beneficial exchange of goods and services took
place, since this “invisible hand” would guide
market participants of trade in the most mutually
beneficial manner.
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6. The scale and complexity of business ihcreased,
necessitating the invention of management skills such as
scheduling, accounting and co-ordination acress many
Inferacting locations. (p.258 L13)

interacting locations : H [ “interact” (FH3<17]
interactiveylf B T B, AREA“HHBEAEAK,
LHAR", BRE—NPREIFAREE —BEE
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Heavy use of such infrastructure gave them a high stock turnoyer for a
high volume of goods. (p.258 L18)
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continuous-process production machinery” Z&al&iE. M
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WAL, G REheavy use Z A HAC. XE
“heavy” FE ) &“ possessing or usingdn large
quantities”, TIEEAN KRB & W: a
heavy buyer X3EF, aheavy investorEZ#f% & .
stock turnover: the number of times that a stock

of goods or of money is replaced in a given period.
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8./Thessuccessful‘distributors set upsnetworks of retail
chains and commodity dealerships and came to dominate

their regional markets. (p.258 L19)

dealerships: FMESEIFFR; B ARE B
WX, BEMEFLHER: W an automobile
dealershipIREHEFFFNFIRER «» AILH A%
VE“ T Sh 454K &R . retail chain: #H24T-chain
store FE (M%) BiE SHFEL: BRI
MBIl ESENENE MEHEHER, FED
FEH T AT X T .
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9. The success of mass distribution was based on
economies of ‘'speed whereby aompany internalized
a high volume'of market transactions. (p.258 L21)

The success of mass distribution was based on
economies of speed & A] B 7E B ¥& B O A)F,
HE#H o MBS #1T R U, BN
“economies of speed” FHiHA H N4k, MR
mIRXGE, RALIBERWS (M%) B XK.
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“economies of speed”: ELZVEY, feiEdH AL
AL R FHIE S REE " m. (to uselan asset

to produce outputs at a higher rate of\ throughput)
BRI A AE 72 P2 i B FR I TR P2RAIG, B AR R IRT

G Msagasr s




10. This technology made-the most of economies of
scale. (p.258 L29)

S : XMEARFTSHH T AL

Wa]H F1“make'the most of”: to Use to greatest
advantagezm A, REFH. @0 Make the
most of your opportunities.zt 4 F| FHIRFIHL S .
economies of scale i FT, M RKIBLA=F15
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11. National manufacturing corporations integrated
with companies further down the chain to control
distrtbution and marketing. (p.258-259 L36)

A F 8 E s e 2 further down, & B2 3k —
R, s, XEWEEN AR EE,
M &3 . National®Rz2" 2EHKEH, &
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12. /The successof these strategies was based on the
introduction of mechanisms that reduced uncertainty and
non=productive delays, enabled information to be shared ahd
co-ordinated decision-making throughout the supply chain.

(p.259 L16)

XE—NHBEKERA T . HFEIEThe success of
these strategies” [FIff#H WA FHF11ETE was
based on” fl“enabled”, FHit, MHAIAIFHES
). ME—NIaF I EiEmMechanism X#H
—ANHthat3| BRI FALE. E3H _N9h] 3
AERFEIE“to be shared...” fEEEEE

Information.
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13..~Thus, theidream of always providing the right product
to the right customer at the right time and place, and at the
right price, will very likely become ayreality. (p.260 L)
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14. The design, proeduction, delivery and after-
sales supportof components, as well as the
assembly of the final product; all took place An
premises owned and managed by IBM. (p.260
L24)

X B EREE KK K i2as well asixX i 4H i v,
BRN: BR...ZME HL 4 R REE AT,

B i 14 £as well asHiEKIES . WiHiking

is good exercise as well as fun. fEXRITAMMURHE
R, WRIBTHIEER. B B AR B om I8 3

S HITE SR K.
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15. Dell's rapid response and lean asset base is supported by a
supplier network that can place components at its assembly plants in
Austin, Texas within minutes of the arder being made. (pi261 L14)

WA H B TE SR SR “are?, lean asset: 1R
DRIBE . leanfEE R A& iasset®n: = HI,
W5 /b i, . lean supplies N &6, lean
profits X, 2% BRI PE x N FTR D
)% F= 52 31| — Rk AL Y B 4R ) SZ 8/, BT PAZER
21| %€ B 053 B AR SR B HE R 2R 78 T 5=
PHELHTYT RIZREC)
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16. What-are'the lessons we can learn from/the
PC/industry? Rirst, ... Second, ... The computer
Industry has alkeady experienced the type of
revolutionary change other industries are now
going through. (p.261 L28)
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