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* Decreased importance

of direct labor cost Global cost

forces

* New cost priorities

* Increased capital
intensity of production

facilities
Political & Glol}’::)lé?sl;lon
ec{i‘gggé;cal of operations
strategies

« Exchange rate

* Regional trade
agreements

Technological
forces

* Non-tariff barriers
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Intense foreign competition

Foreign demand growth
competitive threat

Changing competitive
priorities

) Global market

forces

Advances in manufacturing /
transportation /
communication

Technical knowledge
diffusion

Interfirm technology sharing
Global R&D location
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580urce: Fundamental of Logistics Management, Las M. Lambert, James R. Stock, Lisa M. Ellrai (Free Press, 1994), P677.
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= Customs or duties
= Import quotas
= Health inspections
= Safety standards
= Currency outflow
= Political or military reasons

m Port choice
m Others......
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QO International Freight Forwarders
= Advising on acceptance of letters of credit
= Booking space on carriers
= Preparing an export declaration
= Preparing an air waybill or bill of lading
= Obtaining consular documents
= Arranging for Insurance
= Preparing and sending shipping notices and documents

= Serving as general consultant on export matters
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Q Nonvessel-operating common carrier (NVOCC)
0 Customshouse brokers

O Export management company

Q Export trading company

O Shippers associations

= Shipping conferences

a Export packers

10



11

,l - B L L

v UNIVERSITY OF INTERMATIONAL BUSINESS AND ECONOMICS

sfpkiz A1 PRIz N2

(a) )

Non-Vessel Operating Common Carrier



,'.‘E'Y‘

WL Hatitie 05/ %

UNIVERSITY OF INTERNATIONAL BUSINESS AND ECONOMICS

T AT RIZ AN

Q

(P AR EAE B FRAEE LA 200255

0 FEEF 2PAMKELS, BEEESRGELERITHERELT,

12

5 X APRIEA.

MR ARIAEARIE S, I AAEAIEZ L SGZEEVUARBEAGDESI
BANRER, ELHTHRERE LEHFEIE, GIEAKBRER, B
T E R ARE 2 54 Tk B R LR iEH, RILAREAFTIEW B RE
Lia R EED,

A EZNEZERAMAELS, NEAEPEEAREEISEEA,
FNE AARBLYSZEENLSAOESRGATEHRITRE SFFRSE
AP IR AT, MR S 28RS B M ILE AR R 4948 X AT AT.
A ARARIEE SN 8 0 FAART; BRI -5 2, EtRiEs
2 0 ZTAART., RiEEN S FEHENGRTFZE TR, 4.
PRIEE ) T AAAE V5282 F12E L RBATAREANLSGRE BATL
SZRBEF ARG AR ZIATT &, RIESA LA L, LA RE L EZ
EH A .



10.3 = BripSRik B&

13

,'.‘E'Y‘

i AEdEahrE

1 UNIVERSITY OF INTERNATIONAL BUSINESS AND ECONOMICS

L

‘.
J

Logistics planning should be integrated into the
company’s strategy.

Logistics departments need to be guided by a clear vision
and must measure output regularly.

Import/export management should try to ensure
integrated management of all elements of the logistics
supply chain, from origin to destination.

Opportunities to integrate domestic and international
operations should be pursued to leverage total company
volumes with globally oriented carriers.
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Environmental
analysis

I

Planning

v
[ Structure }

l

Plan
implementation

'

Controlling the
logistics program

N L W

. What are the unique characteristics of each national market? What

characteristics does each market have in common with other national
markets?

. Should the firm cluster national markets for logistics operating and/or

planning purposes?

. Who should make logistics decisions?

. What are our major assumptions about target markets? Are they valid?
. What are the customers service needs of the target markets?

. What are the characteristics of the logistics systems available to our

firm in each target market?

. What are our firm’s major strengths and weaknesses relative to existing

and potential competition in each target market?

. What are our objectives, given the logistics alternatives open to us and

our assessment of opportunity, risk, and company capability?

. What is the balance of payments and currency situation in target

markets? What will be their impact(s) on our firm’s physical
distribution system?

10. How do we structure our logistics organization to optimally achieve

our objectives, given our skills and resources?

11. Given our objectives, structures, and our assessment of the market

environment, how do we develop effective operational logistics plans?
Specifically, what transportation, inventory, packaging, warehousing,
and customer service strategies do we have for each target market?

12. How do we measure and monitor plan performance? What steps should

be taken to bring actual and desired results together?
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Q International purchasing is purchasing from
another country of the products and/or services
required for the organization. In other words it

is importing.
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Rationale for International Sourcing Percentage
of Firms

1. Lower price available from foreign sources 4% of firms

2. Availability of foreign products that are not available 49

domestically

3. Firm’'s worldwide operation and attitude 28

4. Advanced technology available from foreign sources 26

5. Higher-quality products available from foreign sources 25

6. Intensification of global competition 19

7. To help develop a foreign presence (precursor to global 17

production or marketing)

8. To fulfill countertrade or local requirements 17

9. Better delivery or service available from foreign sources 8

21
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1) Seller asks buyer 2) Buyer asks its bank | | 3) After approving 4) Seller’s bank either
for letter of credit to issue L/C in buyer’s credit line, adds confirmation
(L/C). accordance with buyer’s bank (guarantees

seller’s terms. notifies seller’s payment to seller)
bank that it has or simply advises
issued L/C. seller that L/C has
been issued.

5) Seller makes 6) Seller’s bank 7) Buyer’s bank 8) On receipt of
shipment, presents examines and examines and funds, seller’s
documents in approves approves bank credits
accordance with documents, then documents. Once seller’s account. (If
L/C’s terms. sends them to approved, it debits a confirmed L/C,

-

buyer’s bank by
air mail or courier.

buyer’s account
and wires money

seller’s bank
would have paid

to sei'er’s bank. seller ffter Step 6.)

Source: Adapted from James Aaron Cooke, “What You Should Know about Letters of Credit,” Traffic Management 29, no. 9 (Sept. 1990), pp. 44-45.
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CcC U 0 0 0 O O

EX-Works (EXW)

FCA (Free Carrier)

FAS (Free Alongside Ship)
FOB (Free on Board)
CFR (Cost and Freight)
CPT (Carriage Paid To)

CIF (Cost, Insurance, and
Freight)

a CIP (Carriage and
Insurance Paid To)

O DES (Delivered Ex Ship)
O DEQ (Delivered Ex Quay)

Q DAF (Delivered at
Frontier)

QO DDP (Delivered Duty Paid)

QO DDU (Delivered Duty
Unpaid)



EXPORT QUOTATION WORKSHEET

DATE REF/PRO FORMA. INVQICE NO.
COMMODITY EXPECTED SHIP DATE
CUSTOMER PACKED DIMENSIONS
COUNTRY PACKED WEIGHT

PAYMENT TERMS FPACKED CUBE

PRODUCTS TO BE SHIPPED FROM

TO
SELLING PRICE OF GOODS: 5
SPECIAL EXPORT PACKING:
3 quoted by
5 quoted by
5 quoted by %

INLAND FREIGHT:

$ quoted by
— & O IR O
s quoted by s

inland freight includes the following charges:

O unloading [ pier delivery O terminal [ S—
i 9 l
OCEAN FREIGHT AlIR FREIGHT —t i / \
quoted by tariff item quoted by spec code
$ # 5 #
] ## 3 #
: ’ X # BY & O iR
Ocean freight includes the following surcharges: Air freight includes the following surcharges:
O Port congestion O Heawy lift 0O Fuel adjustment
O Currency adjustment [0 Bunker 0O Container stuffing /\ oy
[0 Container rental O wharfage o J l 1 ST
a (. |
INSURANCE O includes war risk O INSURANCE O includes war risk
rate: per$100or$ rate: per $100 or §
TOTAL OCEAN CHARGES 3 TOTAL AIR CHARGES S 5
notes: notes:
FORWARDING FEES: k]
includes: O Courier Fees [ Gertification Fees O Banking Fees O
CONSULAR LEGALIZATION FEES: £
INSPECTION FEES: k=)
DIRECT BAMNK CHARGES: 5
OTHER CHARGES: B
s

TOTAL: O FOB O C&F

O FAS O ciF s

Foim 10-020 Printed and Sold by LT 190 Baldwin Ave.. Jersey City, MJ 07306 « (800) 631-3048
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s T# % ( Dry-bulk cargoes ) -grain, ores,

sulfur, sugar, scrap iron, coal, lumber, logs in
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Multi-modal transportation
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andbridge

Minilandbridge

Landbridge

Microbridge

Truck/rail
All-water

All-water
e

Source: Adapted from David L. Anderson, “International Logistics Strategies for the Eighties,” Proceedings of the Twenty-Second Annual Conference of the National Council of Phyisical Distribution Management, 1984, p.
363. Used by permission of the Council of Logistics Management.
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The primary purpose of marking is the identifi-
cation of the shipment, enabling the carrier to
forward it to the ultimate consignee. Old marks,
advertising, and other extraneous information only
serve to confuse this primary function for cargo
handlers and carriers. Follow these fundamental
marking rules:

Shipper's mark — Handling marks —‘

p—
1. Unless local regulations prohibit, use coded ADDRESS AT U.S, PORT OF LOADING ' CaUtIOI’]aI’y
marks, particularly where goods are susceptible to T GLASS W |/ marks
pilferage. Change them periodically to avoid VIDRIO 1=
familiarity by cargo handlers. Trade names should — I, Consigner's
be avoided as they may indicate the nature of the r EECElVEH I 9 ) .
contents. : MADRID | 7 mark, destination,
I
2. Consignee (identification) marks and port SHlPPER :OHDE_H_1_?_'7:_5_I and order number
marks showing destination and transfer points Vﬁ BTAHCELONA X
should be large, clear, and applied by stencil with CASENO. 1 Entry pOI’t
waterproof ink. They should be applied on three KG) 30*245’1‘ ‘6‘;”'3)
faces of the package, preferably side, and/or ends MADE IN | g GROSS 33 tgg- 83 Ko\ (762 x 609.6 x 351.
and top. | ST [l \
3. If commodities require special handling or - ) .
stowage, the shipping package should be so Country of origin Weight markings — Number of

marked, and this information should also appear

on the bill of lading. p_aCkageS and
size of case

4, Cautionary and handling markings must be

permanent and easy to read (use the languages of

both the origin and destination countries). The use

of stencils is recommended for legibility—do not

use crayon, tags, or cards. An example of mark-

ings on an export pack is illustrated. All packages should have markings on three sides

36
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Description Base Dims. Code and llustration

Paliet/Net

2235 x 3175 mm (88 x 125 in)
2235 x 2743 mm (88 x 108 in)

P

AIRCRAFT PALLET

2428 x 3175 mm (96 x 126 in) AND NET

2438 x 6058 mm (96 x 238%v2 in)

igloo/Net

U

NON-STRUCTUAL
1GLOO

2235 x 3175 mm (88 x 125 in}
2235 x 2743 mm (B8 x 108 in}

2438 »x 3175 mm (96 x 125 in}

Structual lgloo

A

Or

S

felg

I

STRUCTURAL IGLOO

2236 x 3175 mm {88 x 125 in)

2235 x 27443 mm (88 x 108 in)

8 x 8 Maindeck
Container

A

2438 x 2981 mmm (96 x 1 1 7% in) MAIN DECK CONTAINER

2438 x 3175 mm {96 x 125 in)

2438 x 6058 mm {96 x 238 ¥ in)

Lower Deck
Certified Cont.

1634 x 1662 mm {60494 x 61.5 in)

A

LOWER DECK
CONTAINER

1534 > 3175 mMmm {(60.4 x 125 in)

Non-Certified
Aigrcraft Cont.

D

NON-CERTIFIED
CONTAINER

1534 % 1562 mm (60.4 x 61.5 in)

1534 x 3175 mm (60.4 x 125 in}
(Mav be made lrom rmaterial
other tham mewtal)
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