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O A supply chain consists of all stages
(organizations) involved, directly or indirectly, in

fulfilling a customer request.

0 Within each organization, it includes all

functions involved in filling a customer request.

0 A supply chain is dynamic and involves the
constant flow of information, product, and funds
between different stages.
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The supply chain a term now commonly used

internationally encompasses every effort involved

in producing and delivering a final product or service,

from the supplier's supplier to the customer's customer

(The Supply Chain Council)
2%, MHAR
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Supply Chain Management is the systemic, strategic
coordination of the traditional business functions and the
tactics across these business functions within a particular
company and across businesses within the supply chain for
the purposes of improving the long-term performance of

the individual companies and the supply chain as a whglﬁgi s
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23R4 454535 ( The Supply Chain Forum ) 49 5% il T 1994
F 3 ST 1998F153T dg L SL Y -
“fb R 4k PR R T AR P B R T S PTR A EP B
H Al A 25 A8 K ARBEMNEIG R 49 7 do /R F5-Fo13 &b K42k
S RAR 0 — AL
The integration of key business processes from end user
through original suppliers, that provides products,

services, and information that add value for customers and

other stakeholders.
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1. SCM is a systems approach to view the supply chain as
a whole, and to managing the total flow of goods
inventory from the supplier to the ultimate customer.

2. Itis a customer focus to create unique and
individualized sources of customer value, leading to
customer satisfaction.

3. Itis a strategic orientation toward cooperative efforts to
synchronize and converge intra-firm and inter-firm
operational and strategic capabilities into a unified

whole.
2%, MBN
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Source: Accenture, Standford University, and Northwestern University, Customer-Driven Demand
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Networks: Unlocking Hidden Value in the Personal Computer Supply Chain (Accenture, 1997), 15 2 ¢% 4., 3 #% 4%
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A

1o Make or to Buy *

Q“It is crucial to match a third-party’s strength to the
firm’s weakness”

OKeep core logistics functions in-house (Lied 1992)

OKeep primary responsibilities in-house (Bradley 1994)

2, M0
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0 Third Party Logistics 2\ TPL. 3PL
a ZX:
Multiple logistics services provided by a single vendor on

a contractual basis
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Q Improve company focus

Q Access to world-class capabilities and new
technology

Q Accelerate reengineering benefits
Q Share (pool) risks

a Free-up resources

a Reduce and control operating costs
0 Resources not available internally

Q Eliminate labor problems
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Q Coordination costs

Q Loss of internal logistics management
capability

a Reduced contact with final customer

Q Biased choices of service providers

a Loss of voice 1n public policy 1ssues

a Leakage of sensitivity data and information

2, M0
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1. Globalization of business (Byrne 1993; Sheffi 1990; etc.)
. Popularity of just-in-time (Goldberg 1990; Shetti 1990)
. Emerging advanced technology (Trunick 1989)

2

3

4. Versatility of third parties (Trunick 1989)

5. Retrenchment to core business (Muller 1992)
6

. The success of firms using TPL (Bradley 1994)

2, M0
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warehousing management
shipment consolidation
logistics information systems
fleet management / operations
rate negotiation

carrier selection

order fulfillment

import / export

product returns

order processing

product assembly / installation customer spare parts
inventory replenishment

Source: Lieb and Randall, Journal of Business Logistics, Vol.17, No. 1, 1996 2%, MHAR



GLE Matiia €47 %

s1 UNIVERSITY OF INTERMATIONAL BUSINESS AND ECONOMICS

=5 IRAR S L SR TR

o BT AKIEA
o 3% T RLZAY T YRR
o Hpb Ak

2%, MR



Sourcews: American Shipper, Oct.2003, p26 I

é%t A5 4h 1%
-5 e A= O K- 7/ 35 (2 |

UNIVERSITY OF INTERMATIONAL BUSINESS AND ECONOMICS

. S.ale.s Net %incr.ea—
Company Business (dnélllllaer)n brofit psreoflint
1 Iéeutshe Post /Danzas Expresg, fgrwarde 30, 858 9. 245 7 3
roup r, logistics

2 Ups Ia‘éﬁlii;iis LOTVAT 99,771 2,934 15. 2

5 Fedkx ﬁ\;lg"lgill”fg 19, 629 584 5.5

1 Nippon Express {gg(izlsiicicfsorwarder, 14, 211 215 2

0 Union Pacific Railway 11, 878 842 16

0 Stinnes / Schenker Forwarder, logi- 11, 345 142 2.2

T IPC/INT/CTI Group Express, 9, 374 196 9.3

logistic

8 A.P.Moller Shipping, logi- 9, 338 119 3.5

Y BNSF Railway, logi- 9,025 1,019 23. 4
)3 NWK Shipping, 9, 152 287 7.7

logistics
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A majority of managers have been dissatisfied with the outcome

of outsourcing. It 1s likely due to (Brown and Allen 2004):
(1) making the wrong decision to outsource a activity
(2) poor selection of the TPL provider
(3) poor management of relationship with the provider

(4) a lack of suitable performance measurement tools

2%, MR
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O Ability to provide detailed logistics data (Maltz 1995)

O Business arrangements, development and experience (Bradley 1994)

(]

Capabilities/ competency. Service offerings, geographic coverage,
specialized equipment, technology etc. (Harrington 1994)

Financial stability/strength (Minahan 1995)

High and improving standards (Bradley 1994)
Location (Bradley 1994); reputation (Maltz 1995)
Price (Bradley 1994); service quality (Bradley 1993)
Reliability and speed (Bradley 1994)

o O 0 0O O

(I

using a multi-criteria decision-making method, quantitative

analytical method or an expert system to aid the evaluation
1%, Wina
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the decision to outsource must come from the top
communication between logistics users and providers
internal communication

user-provider relationship based on mutual trust and faith
suitable performance measurement tools

understanding each other’s cultures and organizational structure
to ensure a good match

understanding the logistics function’s role in the firm. e.g.
differentiation or low cost

the importance of the human factor

2, M0
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0 An emerging market with lots of small suppliers

Q Positive:
= Booming economy
= Access to WTO
= Large population, vast area
0O Negative:
= Unbalanced economic development
= Regional protectionism

= Inadequate Infrastructure

Jiang, Bin, Edmund Prater, (2002),
“Distribution and logistics
development in China: the
revolution has begun”,
International Journal of Physical
Distribution & Logistics
Management, Vol. 32 No. 9, 783-

798 ALY
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Liu 2004)
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