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6.2.2 AR 3-3X A< P9
& =3 3F(production support)

0 [AAREC T SR AR E K AT A R
O Support economies of long production runs

= decoupling inventory

Q Support bulk purchases
= lower total costs

= quantity discounts
0 Avoid potential supply disruptions

m strikes

= supply shortages
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Q Marketing issue
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Presence synergies

Industry synergies
Operating tlexibility
Location flexibility

Scale economies
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TN T AL

= Can we use location analysis techniques?

m What services are available?

* water, hydro, gas etc
m How much will the warehouse cost?

= Do we have access to appropriate modes of transport?

* rail siding, highway access, etc.

= What are the set-up and operating expenses?
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Q B4 % 4% (Orientation)

0 A% —4R{t(Integrated
system)

Q FFA4b(Standardization)

Q #T4(Unit load)

0 423 & (Minimum
travel)

0 & F Z A A & (Space

utilization)
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0 B 1% (Automation)

Q &3 R &k (Flexibility)

Q % 4L (Simplification)

A A AR ITAZE
(Ergonomics)

Q #| f = 7 (Gravity)

Q %4 (Safety)

Q + F AL (Computerization)

Q PR AL (Mechanization)
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®= What is the annual volume?
= How stable is demand?

= How much weight and bulk will we have to
handle?

= What kind of packaging will be used?
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