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i+ 1: INGVARKAMPRAD AND IKEA

HEEm L 2

Objectives* The case contributes to learning at three broad levels:

1. The strategic level

2. The organizational level

3. The managerial level

Subject and assignment questionsl. Subject: IKEA strategy in Sweden/
Questions: What were the sources of IKEA’s successful entry in furniture
retailing business in Sweden?

2.Subject: IKEA’s strategy while expanding internationally/ Questions: How
important was internationalization to IKEA? What challenges did IKEA face
while expanding internationally, and how did it overcome them? 3 Subject:
Organizational capabilities of IKEA/ Questions: What were the management
processes by which IKEA coordinated and controlled its Euro-wide operations?
How effective were they?

4. Subject: Organizational value and Ingwar Kamprad’s vision/ Questions: What
were Ingvar’s role in IKEA’s development?

5. Subject: Action plan for the future/ Questions: What challenges lie ahead for
IKEA? Please recommend what course of action Anders Moberg should follow

in order to deal with them?
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ZBiTi8 2: Lincoln Electric; Venturing Abroad

o H: 2

Learning purposeThis case can be used to develop a number of central learning
purposes including the following:

To demonstrate the development of strategic advantages through building of
organizational capability.

To illustrate the power of strategy-structure fit by providing an excellent
illustration of how the tight alignment of Lincoln’s strategy, organization, system,
processes, and culture create an international capability that has provided it with
a sustainable source of competitive advantage.

To illustrate the motivations, mentalities, and means of internationalization.
Assignment Questions1. How was Lincoln able to grow and prosper for so long
in such a difficulty industry that forced out other giants such as GE,
Westinghouse, and BOC? What has accounted for Lincoln’s outstanding and

enduring success in US?

2. Given the great success, why did the internationalization thrust of the late
1980s and early 1990s fail?

3. What do you think of Lincoln’s emerging international strategy by the
mid-1990s? Does this company have a competitive advantage that can be
transferred to the global environment?

4. What advice would you give to Mike Gillespie with regard to his Asian

expansion strategy, and particularly, his plans to expand operations in Indonesia?
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Learning objectivesThis case is about managing strategic alliances, even though
the case is about equity joint venture, it illustrates issues in the management of
other types of alliances too.Firstly, we should pay more attention on dynamics of
international alliances. These include:

how partners learn through alliances,

How alliances grew and develop, and how the relationship between partners
evolves in response to external and internal changes.

Second, appropriate measures of alliance performance and underlying success
factors may change dramatically over the life of an alliance.

Third, there Is often a serious tradeoff between giving local autonomy to an
alliance and integrating into a parent’s global strategy.

Fourth, the structure and substance of collaboration needs to change in
response to change in the external environment and in the capabilities and goals
of the partners.

Final, different sets of factors drive collaboration in marketing, research, and
manufacturing, even though the success of collaboration in one functional area

often depends on that in another.

Analysis and Discussion Structure 1. Performance of the alliance before 1990
2. Future options for collaboration
3. Globalization and Organizational Structure

4. Conclusion
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KHFIHE 4: Canon: Competing on the capabilities

A 2

Learning Purpose and Objectives

Overall, studying the case of Canon can:

Revisit the key concepts you have learnt earlier;

Integrate those ideas into a comprehensive framework that would show how they
relate to and complement one another instead of being contradictory and
mutually inconsistent.

Help clarify how these concepts can be translated into effective strategic action.
Assignment questions (1)What was Canon’s strategy in the photocopier

business ?

(2) How did Canon build and leverage competencies?

(3) Where did the competitive strategy (Canon’s differentiation strategy) come

from? Describe the competency-building process?

(4) How to make this competency-building process effective?
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EHitik 5: Caterpillar Tractor
B 2
Learning Purpose and objectives he first is to focus on the way in which forces
of change can transform an industry structure and thus the competitive
characteristics in a global environment.
The second is to identify the sources of Caterpillar’s extraordinary competition
domination of this industry.

he third is related to the issue of strategic fit. This case provides an ideal
example of a company whose strategic posture has been designed to fit external
industry demands and market needs. Furthermore, this external fit is reinforced
by an internal fit in which the various functional elements support the overall
strategic objectives.
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Questionsl. What are the major changes in EME Industry?

2. What are the key elements in Caterpillar’s strategy? How has this strategy
helped Cat to deal with the highly cyclical industry?

3. As a member of Lee Morgan’s management team, what recommendations
would you Cat’s continued success?

4. Where is Cat most vulnerable?

5. Why has Cat been unwilling or unable to repair its obvious chinks in its
armor?

6. What are the barriers to changing Cat’s strategy
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LB 6: Jollibee Foods Corporation

s H: 2

Assignment Questions

1.How would Jollibee able to build its dominant position in fast food in
Philippines? What sources of competitive advantage was it able to develop
against McDonald’s in its home market?

2. How would you evaluate Tony Kitchner’s effectiveness as the first head of
Jollibee’s international division? Does his broad strategic thrust make sense?
How effectively did he develop the organization to implement his priorities?

3. As Noli Tingzon, how would you deal with the three options described at the

end of the case? How would you implement your decision?
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