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Cases and exercises are not the same thing.
A case Is : Aresource for group discussion,
whose purpose is to help people to acquire the
aptitude to:

Think

Discuss

Exchange points of view
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Here is a typical outline of the information which a

case will cover. Of course, this outline can differ from

one case to another.

(1) The Issue: Description of the problem at hand

(2) The Character(s): Description of person(s) in

charge, such as time spent in the company,

executive(s) to whom he/she reports, etc.

(3) The Company: Background of the company and the

business unit concerned, including history, key

numbers, organizational structure, geographic scope,
corporate philosophy, products, etc
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(4) The Industry: Size (domestically, world wide, or in
countries concerned), key trends (technical, social,
economic, political), customer groups, competition,
products and markets, strategies and key success
factors, etc.

(5) The Options: What are the different options to
solve the issue highlighted by the case (e.g.
management systems, information systems,
costing/pricing). What are the pros and cons of each
option?
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Background presentation or
Introduction

ldentification of problem or issues
Using information such as facts,
practices, data to describe

Using Model to analyze

Present the solution of issues
Conchﬁnon,nnphcaﬂons,and

suggestion
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1. The Scope & Framework of
International Business & Cross-Border
Management

2.International Business

3. MNCs

4. Internationalization

5. Cross-Border Strategy
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nternational Business and
nternationalization

nternational business: Theories and
Practices

Cross-border strategic management and
major ISSUes;

key Issues needed to be discussed
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International business takes place when business
carried out across national borders.
International business as a field of

management education deals with the special features
of business activities that cross borders.

These activities may be movements of goods, services,
capital, or personnel; transfers of technology,
knowledge, information, or data.

Toe Masgghrd
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An Enterprise (a) comprising entities in two or more
countries, regardless of the legal form and fields of
activity of these entities, (b) which operates under a
system of decision-making, permitting coherent
policies and a common strategy through one or more
decision-making centers, (c) in which the entities are
so linked, by ownership or otherwise, that one or more
of them may be able to exercise a significant influence
over the activities of others, and , in particular, to
share knowledge, resources and respon5|b|I|t|es with

the others. :
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In essence, this definition pays more attention on the
Importance of strategic and organizational integration
and, thereby, management integration of operations
located in different countries is regarded as the key
differentiating characteristic of an MNC.

What really differentiates the MNC is that it creates an
Internal organization to carry out key cross-border
tasks and transactions internally rather than
depending on trade through the open markets
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1. Structural Criterion

(1) Operations location

(2) Value activities’ facilities and
relationship

(3) Ownership
2. Transnationality
3. Attitude toward international business
(ethnocentric, polycentric, and geocentric)
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19984F4K | 199844k | 199744k | 199744k

WEESEE | BEESETE | WEESAE | EEEE AR = 71 7\ (Industry) 5 E T 4

P HE4 e P P HE4 e P

34 1 23 1 Seagram Company | Canada Beverage/Media 94.8

57 2 52 3 Thomson Canada Media/Publishing 94.6
Corporation

10 3 9 4 Nestle SA Switzerland Food/beverages 94.2

82 4 74 7 Electronics AB Sweden Electrical 92.7

equipment/electronics

69 5 77 37 British American United Food/tobacco 91
Tobacco Plc Kingdom

62 6 89 11 Holderbank Switzerland Construction 90.5
Finance Glarus materials

12 7 18 5 Unilever Netherlands/U | Food/beverage 90.1

K

15 8 14 2 ABB Switzerland Electrical equipment 89.1

71 9 94 24 Smithkline UK . « r ,| Pharmaceuticals 82.3
Beecham Plc T
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FHAA 1-3: ABREKN 100 KE5 E A F AT 4
The industry composition of the top 100 TNCs in 1999

(1) 1. HSEE. 1H5EHL (Electronics/ electrical equipment/ computers)
(2) R HELELE (Motor vehicle and part)

(3) fAMIFR. 1El. 4244 (Petroleum Exploration/ refining/distribution)
(4) &, kB, MHEE (Food/ beverage/ tobacco)

(5) L I.. B<#Zj (Chemicals/ pharmaceuticals)

(6) £uft (Diversified)

(7) Hf5 (Telecommunications)

(8) %% (Trading)

(9) F4 (Retailing)

(100 Mk (Utilities)
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Internationalization Is the process by
which firms increase their awareness of
the Influence of international activities
on their future, and establish and
conduct transactions with firms from
other countries.
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Internationalization has both outward looking and
iInward looking dimension.
The outward-looking perspective incorporates an
awareness of the nature of competition in foreign
markets, and includes the following modes of
activities:

a. Exporting

b. Acting as licensor to a foreign company

c. Establishing joint ventures outside the home
country with foreign companies

d. Establishing or acquiring wholly=o0wned

businesses outside the home coué@i /ﬁé??f ‘ﬁ‘ 1 %//f
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Internationalization affects firms in equally important
ways from an inward-looking perspective, which
Incorporates an awareness of the impact of
Multinational Corporations (MNCs) on the ability of
domestically oriented firms to compete. The related
modes of activities include:

a. Importing/sourcing

b. Acting as licensee from a foreign company

c. Establishing joint ventures (JVs) inside the home
country with the foreign companies

d. Managing as the wholly subS|d|ary pf a foreign firm.
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Competition-driven strategy
Adaptation

Governance and entry modes
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Competiti :
on-driven Adaptive
strategy strategy

Governance
mechanism and
Entry I\/Iodes
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(1) Take advantage of core capabilities and
technologies at home; Try to use R&D forces
overseas.

(2) Gain location economics and maximize
experience economics;

(3) Seek new market;

(4) Secure critical materials.

L{I@L %ﬁ?f‘ﬁ'ﬂ%’/’f

$0.0.00000000.0,0000000.,0,0000000,0,000000,0,0,000090,0,0,000090,0,0000080,0000009
gl -k W= ) el



'

2

e -
ey
i

=

(1) Customer’s behaviors and preferences;
(2) Infrastructures and conventional
commercial routines;

(3) Distribution channels and retail networks;
(4) Legal issues and host governmental
regulations;

(5) Host countries’ industry structure and
International market conditions.

Toe Masgghrd
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1. Governance
(1) Market governance Mechanism
(2) Intermediary governance mechanism
(3) Corporate governance mechanism
2. Entry Modes into overseas markets
(1) Trading
(2) Contractual investment
(3) Foreign Investment
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5.1 Mentalities and Strategies

5.2 Building strategic capabilities

5.3 Building collaborative capabilities
5.4 Developing coordination and control
5.5 Creating and leveraging world-wide
knowledge
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International strategy
Multinational strategy

Global strategy

Transnational strategy
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1. Goals

2. Means
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1. Why strategic alliances?

2. The risks and costs of
collaboration

3. Building and managing
collaborative ventures
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1. Administrative heritage
(1) Decentralized federation
(2) Coordinated federation
(3) Centralized hub
2. Anatomy, Physiology, and Psychology
(1) Structuring the org.’s anatomy
(2) Building the org.’s physiology
(3) Developing the org.’s psychology
3. Managing the change process
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Building multiple innovative
processes:

1.Making central innovations
effective

2. Making local innovation efficient

3. Making transnational process
feasible
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Iﬁ E 1991 1996-
1982 1990 2003 (I R -2@04 C [ B B B D B B B B B B B N BB C !0@1- (I e 20(2 " " FES !0@3- (I -2@04 C
1990 1995 2000
FDIF AN & 59 208 633 648 22.8 21.2 39.7 -40.9 -13.3 -11.7 2.5
27 239 617 730 25. 4 16.4 36.3 -40 -12.3 -5. 4 18. 4
628 1769 7987 8902 16.9 9.5 13.7 7.1 8.2 19. 1 11.5
601 1785 8731 9732 18 9.1 13.8 6.8 11 19.8 11.5
151 297b/ 381 25.9 24 51.5 -48. 1 -37.8 -19.6 28. 2
2765 5727 16963¢/ 18677 15.9 10.6 8.7 -3 14.6 18.8 10. 1
3573
647 1476 3911 17.4 5.3 7.7 -7.1 5.7 28.4 9.5
d/
32186
2113 5937 36008 18.1 12.2 19. 4 -5.7 41.1 3 11.9
e/
3073
730 1498 3690 22.1 7.1 4.8 -3.3 4.9 16. 1 20. 1
£/
53196
19579 24471 57394 5.4 2.3 9.4 -3.1 10.8 11.1 7.9
BER (TIO g/
GDP(LL2Y
11758 22610 36327h/ 40671 10. 1 5.2 1.3 -0.8 3.9 12. 1 12
R ks
[El s e A ' v,
2398 4905 7853 8869 12.6 5.6 1.6 4 le=<3 0.5 12.9 12.9
TR wfl/ e = y
L§ T [] b
HEVERURI ol = - 4 Hﬁ % 7- %
9 30 93 98 21.2 14.3 8 lbb &5 L ;{2. : 5
PARIRTR V&4 19%1
7L AIE 05 A IR I R A N R A
2247 4261 9216 11069 12.7 8.7 3.6 -3.3 4.9 1641 20: 1
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S B A PN
[ ke [ 5% 1993-1998
1999 2000 2001 2002 2003 2004
CERIED
TH 5 401.7 1092.1 1396.5 825.9 716.1 632.6 648.1
IR EF 256.2 849.1 1134.3 596.3 547.8 442.2 380
e
E%Tm%él 138.9 232.5 253.2 217.8 155.5 166.3 233.2
PIREN
S B B AU 1 I
[H A 411.2 1104.9 1239.1 743.5 652.2 616.9 730.3
Kk E 353.3 1014.1 1092.7 662.2 599.9 577.3 637.4
R R 4
. 56.6 88.2 143.2 78.6 .8 29 83.2
B ik RYAd
- 1% m,
Source: UNCTAD,FDI/TNC database. (57 &k 2% (20054t Fifrig s . rd =15 \aa» ,/ﬁﬁu .1
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F1-6: BURKIREEAAL H5FDI

i H Ay 92193 [94 [95 |96 |97 |98 |99 |00
PG A e A AR A 1) R 5% 5 43 57 |49 [64 [65 |76 |60 |63 |69
BRI B R 2K 79 102 | 110 | 112 | 114 | 151 | 145 | 140 | 150
Hr. HAERMT FDI EEE (&) | 79 101 | 108 | 106 | 98 | 135 | 136 | 131 | 147
AF]T FDI B9 ZKE (b) - 1 2 6 16 |16 |9 9 3

HRRJE: UNCTAD, 2001 tHAH&EH S
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1978 206. 4 108. 9 97. 5 32

1980 381. 4 200. 2 181. 2

1985 696. O 422. 5 273. 5

1986 738. 5 429. 1 309. 4

1987 826. 5 432. 1 394. 4

1988 1027. 9 552. 7 475. 2

1989 1116. 8 591. 4 525. 4 15

1990 1154. 4 533. 5 620. 9

1991 1356. 3 637. 9 718. 4

1992 1655. 3 805. 9 849. 4

1993 1957. O 1039. 6 917. 4

1994 2366. 2 1156. 1 1210. 1

1995 2808. 6 1320. 8 1487. 8

1996 2898. 8 1388. 3 1510. 5

1997 3251. 6 1423. 7 1827. 9 10

1998 3239. 5 1402. 4 1837. 1

1999 3606. 3 1657. O 1949. 3

2000 4742. 9 2250. 9 2492. 0O

2001 5097. 6 2436. 1 2661. 5 6

2002 6207. 7 2952. 0 3255 Z ¢

2003 S - /%e 1 412 /.g,
UIGLE 773702
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EEpxhIERESHFEE (0ld
remedies and new problems)
IR EFHAEEM (Competitive
discontinuity) X EEE2L = BIHEE
BEATR MG AR : ELTAEPE
AT, (Transforming Internal
Governance)
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% 1-7 1991-1998 A w] H 4 (Restructuring)

Number of layoffs

Kodak January 1998 16,800
Xerox April 1998 9,000

AT&T January 1996 40,000
Chemical/ Chase August 1995 12,000
Delta Airlines April 1994 15,000
Digital Equipment May 1994 20,000
GTE Corp. January 1994 17,000
NYNEX January 1994 16,800
IBM July 1993 60,000
General Motors December 1991 74,000

ZklkYR: Asloan, “The hit Men,” Newswwek, Volume 127, 2 febraur
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1.  HEMISAAEEKXKLTIL (Prosumerism)

2. {TIBH{t. FAGHFLBkitk (Deregulation,

privatization, and globalization)

3. REIIATHEIEHSL (Disintermediation)

4, FARH#HTE5EFH (Digital convergence)
AHERN=%EM (Indeterminate competitive
|andscape)

6. HIIWIRESFHINBBIRELFF (Evolution to open
standards)

7. F=imHE fip B HA R b 25
8. £EA5HSEIHET (Ecological social

sensibility) innf /ﬁéf‘ﬁ‘ﬁ'lﬂ%/’f
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T L ERFIIE (1600-1914)

it KKBI R REESLE (1914-1945)

RSB KEERNEELZE (1945-1980)

80 ERFHIBEEZE (19802%5)

J[LL %Jf‘ﬁ ‘?f &) %/’f



(1) BEEZKEMESTKLBIX R,

(2) Sn{rTER %5 El 18 Ml i lhm B
W E Ak ?

& Masaghrd



