Unit 8

Motivating Employees

A TRl

v' Learning objectives
1. Students will learn motivational process and understand reward as a motivator.

2. Students will be able to argue for or against "money as number one motivator"
and discuss motivational techniques and the difficulties to put them into practice.

Background reading
Notes:
1. predisposition fiiln), Eila, ZZPE an ideological predisposition in favor of

exert

measure

channel
relieve

inherent

compatible

consistent

reform —Fp SRR R EARETR) a disposition to look on
the dark side of things & 247 B i 11 1) 52

BH, AT, kI, W to exert control over sh. X4 A
InbAEdl  to exert one's leadership abilities & 4% H CLH40 S
7 He's been exerting a lot of pressure on me to change my
mind.

X ooooo IRTCELAER, VP, FIWO FRAE, ] By any measure,
it was one out of the most drastic moves ever taken by an
American corporation.

#ni%, /£ More funds will be channeled into research to find
cleaner ways to burn coal. He channeled information to us.
ZEMR, Y to relieve a headache £ kI to relieve
pressure /> & 7) He smoked frequently to relieve anxiety.
WAERT, A, ARSA K an inherent defect (5% &)
HI0EE  an inherent right KRIRKIALS  Parents should
be awakened to the inherent nature of their children.

WA, MR, —EU0 Al these actions were compatible
with his character. He wants a running mate with a philosophy
compatible to his own.

RGN, FFE0 aconsistent behavior(style) —THK4T A4 (X,
%) a consistent supporter "BREAMRI S His deeds
are not consistent with his words.

Answers to the comprehension questions:

Motivation is a predisposition to act in a specific goal-directed manner. It is the
willingness to exert high levels of effort toward organizational goals, conditioned
by the effort’s ability to satisfy some individual needs.

1.

The three key elements are effort, organizational goals, and needs.



3. Motivation is a need-satisfying process. When a need is intensified to a certain
sufficient level, it will generate goal-directed behavior, which will lead to tension
reduction and need satisfaction.

4. Needs offer business opportunities. Marketers should find out customers’ needs or
generate customers’ needs, intensify their needs and then design, manufacture and
supply the market with needs-satisfying goods or services.

Translation of background reading
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Part A

First listening: listen for the gist

What is the main idea of the news?

Four years after the Sept.11 terror attacks, the U.S. continues to heal. The healing
process includes the activities such as funerals, memorials, remembrance ceremonies,
and various approaches to getting over the loss of loved ones.

Second listening: listen for specific information

In this part the teacher has great freedom and flexibility to ask students questions, to
clarify any difficult language points, to add in supplementary materials as background
knowledge or in-depth understanding of the listening materials.

€ Notice how these expressions are related to the healing activities of a disaster.
An ever-present global threat, funerals for victims, the search-and-rescue



mission, recovery effort, the healing process, to confront a subject of ...., to
refine one’s approach

Ask students to do the blanks filling exercise. Check answers.
Ask students to do True (T) or False (F) questions. Check answers. Explain why it is
true or false.

Third listening: sentences imitation

Ask students to use the following active vocabularies to form sentences as what they
have heard from listening (Dictate then remember).

Please first write down the following words on the blackboard or computer. Then ask
students to listen for sentences with these words in them. You may ask them to listen
for two times and check to see who has caught more sentences.

1.

to confront-- to confront the possibility of failure ~ We must confront the future
with optimism. The explorers were confronted with gorges almost impassable.

to refine — My summer job certainly refined my ideas on how an off-price store is
run. Reporters tried to_refine their questions to draw direct responses.

to sort through — Intelligence officers took five days to sort through the files they
had seized.

a sign of — Swollen ankles can be_a sign of heart disease. A nod is_a sign of
approval. People take black as a sign of mourning.

to get over — | don’t think she ever got over from her husband’s death. You’ll
soon get over your shyness if you keep trying to speak loud in the public.

to stamp — The thinking of feudal society over several thousand years is stamped
in people’s mind.

to tape — He_taped up the reproduction of a famous painting. Please tape a note
to the door if I am not home.

To be poised to (for) — The troops_were poised to fight in the final battle. The
troops were poised for the final battle.

€ Supplementary Vocabularies

Infantry W field marshal 5 2 T

Air Force 7 militia ENEE]SEENY EMERUN
air-defense unit RSN regular army ERLEE

armored forces 4 FH A RA Regiment

ground NTRHIN U.K. troops HEZEHREA
forces/troops

Cavalry Division B Lt Jifi U.S. Army 5 [ i %



commando 58 i A wing 853N

contingent 4318 BA U.S. Army Rangers 52 [® [ifi %% ¥jif %% ¢

death squads AN UsS. Army’s V £ H k% % 1%
Corps (525 M)

Part B

First listening: listen for the gist

What is the main idea of this lecture?

The lecture mainly discusses the importance of money as a motivator. It argues that
money is the crucial incentive to work motivation. Money functions as a medium of
exchange, a vehicle of purchasing and a scorecard.

Second listening: listen for specific information

In this part the teacher has great freedom and flexibility to ask students questions, to
clarify any difficult language points, to add in supplementary materials as background
knowledge and/or in-depth understanding of the listening materials.

Notice how these expressions are related to motivation.

Challenging jobs, decision-making, non-monetary factors, stimulants, non-satisfying
things, symbolic value, the primary outcome, goal-setting, job design

Ask students to complete the note-taking model.  Check answers.
Ask students to fill in the blanks with correct figures. Check answers.

Third listening: sentence imitation

Ask students to use the following active vocabularies to form sentences as what they
have heard from listening (Dictate then remember).

Please first write down the following words on the blackboard or computer. Then ask
students to listen for sentences with these words in them. You may ask them to listen
for two times and check to see who has caught more sentences.

1. privilege-- to get a privileged treatment, sb's privileged status. We are privileged
to live on a very precious planet.

2. to downgrade-- to downgrade an employee. The embassy will be downgraded to a
trade office.

3. unanimously -- The employees asked for more holidays unanimously.

4. to reaffirm -- The government reaffirmed this policy. She_reaffirmed that the
statement is true.

5. inaddition to -- In addition to value-added tax, you have to pay sales tax.

6. to reveal -- The investigation revealed him to be a confirmed criminal (15 4B). It is



cricket (HER) that reveals the British at their most characteristic.

7. be convinced — | was convinced that we were doing the right thing.

Supplementary Background information

Equity theory: John Stacey Adams, workplace and behavioral psychologist, put
forward his Equity Theory on job motivation in 1963. There are similarities with
Charles Handy's extension and interpretation of previous simpler theories of Maslow,
Herzberg and other pioneers of workplace psychology, in that the theory
acknowledges that subtle and variable factors affect each individual's assessment and
perception of their relationship with their work, and thereby their employer.
Awareness and cognizance feature more strongly than in earlier models, as does the
influence of colleagues and friends, etc, in forming cognizance, and in this particular
model, 'a sense of what is fair and reasonable'.

Part C

First listening: listen for the gist

What is the main idea of this listening?

It discusses the management techniques to repair and restore motivation and the
challenging nature of motivational management. In addition to the commonly
accepted ways, there are training, information availability, commitment to career
development and promotion, team spirit, etc.

Second listening: listen for specific information

In this part the teacher has great freedom and flexibility to ask students questions, to
clarify any difficult language points, to add in supplementary materials as background
knowledge or in-depth understanding of the listening materials.

€ Notice how these expressions are related to motivational management techniques.
Motivational  challenge, troublesome issues, quit-but-stay employees,
psychological contact, job enrichment, job rotation, job sharing, a sense of team
spirit, outdoor assault courses, regular and specific feedback.

Ask students to do the blanks filling exercise. Check answers.
Ask students to complete the table. Check answers.

Third listening: sentence imitation
Ask students to use the following active vocabularies to form sentences as what they
have heard from listening (Dictate then remember).

Please first write down the following words on the blackboard or computer. Then ask
students to listen for sentences with these words in them. You may ask them to listen
for two times and check to see who has caught more sentences.



1. to be frustrated -- He_was frustrated in an attempt to win the project. He_was
never frustrated by (with) his poverty.

2. to be bewildered -- 1_was bewildered by the maze of streets in the town. She_is
bewildered as to which one to buy.

3. to sever -- to sever business connections . The two countries will sever
diplomatic relations. Slight misunderstanding may sever lifelong friendship.

4. to fire up -- to fire up the imagination, to fire up the opponents. She fires up at
the least thing.

5. to mark down -- The store marked down all the merchandise for sale.

6. to make (take, pursue, undertake) a commitment to -- The bank was reluctant to
make a substantial commitment to supporting the currency. The paper now
pursues a more sensitive commitment to modern issues.

7. to foster -- Team sports foster a spirit of cooperation.

8. to prevent.....from -- What can we do to_prevent the disease_from spreading?
Nothing you do can prevent us from going.

€ Synonyms:

Bewildered
confused: unable to understand clearly what someone is saying or what is happening
bewildered: totally confused
puzzled: confused and unable to understand something
bemused: looking as if you are confused
perplexed: confused and worried by something that you do not understand
at a loss: be confused and uncertain about what to do or say
lost: to be completely confused by a complicated explanation
e.g. Do you understand this instructions? No, I’m totally lost.

Dismiss
dismiss: to remove someone from their job (discharge somebody for/from)
discharge: to officially allow a persona to go or send them away, especially after
being ill in hospital or working in the army, navy etc.
fire (American English): to force someone to leave their job
sack (British English) (informal): to dismiss someone from their job
lay off: to stop employing a worker, especially for a period in which there is not much
work to do
e.g. Mary was laid off for six months during the recession.
remove: to force someone out of an important position or dismiss them from a job
e.g. be removed from office #% AN
kick out (informal):to make someone leave or dismiss them



Acting Out
Sample interview:

Interviewer: Good morning, I’m a student from the School of International Studies.
I’m now doing a research, and | do welcome your participation to this interview. On
this piece of paper are eight motivational techniques. Please rank them according to
importance and explain why you make the choices. Thank you.

P.S. Eight techniques provided by Larry Gill

1) Give employees the information and resources needed to do a good job.

2) Ensure that through ongoing training employees have the necessary skills to meet
the requirements of the job.

3) Demonstrate a commitment to career development and promotion from within.

4) Foster a sense of team spirit.

5) Emphasize recognition.

6) Celebrate success and create heroes.

7) Provide regular and specific feedback to all staff through both formal appraisal and
informal channel of communication.

8) Pay people what they are worth.
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